LESSON TWO

THE PROFESSIONAL ARMY ETHIC
TASK DESCRIPTION:
In this lesson you will learn national values, values of the professional Army ethic, and individual values, and their impact on your service as a noncommissioned officer.

LEARNING OBJECTIVE:

TASK:
Identify national values, the values of the professional Army ethic, and individual values and explain their importance to your service as a noncommissioned officer.




CONDITIONS:
Given subcourse material.




STANDARDS:
Identify the following:

The eight national values.

The four values of the professional Army ethic.

The four individual values.




REFERENCES:
FM 100-1, The Army.

FM 22-100, Military Leadership.

PART A - NATIONAL VALUES

1.
Since the noncommissioned officer's calling is to serve the nation, it is necessary to understand the values upon which the nation is founded.  The military profession exists to protect and defend our way of life.  Throughout American military history, the values of our nation have been the bedrock of our best military leaders and soldiers.  The values of the professional soldier must be consistent with larger moral, spiritual, and social values upon which our nation was founded.

a.
The documents which express our key national values and on which the professional Army ethic is based are:

-the Declaration of Independence
-the Constitution

These documents embody the values which define the fundamental character of our nation.  Many other democratic nations have included these in their founding documents.

b.
Our country is based on the values of:

-truth
-justice and fairness
-pursuit of happiness

-life
-peace and security
-responsibility

-liberty
-equality of opportunity


These values are so important that military personnel must be prepared to sacrifice their lives to preserve them.

c.
Our national values provide the basic moral justification of the armed forces.  The Army reflects the democratic nature of our social and political structure.  The basic premise is that all authority is derived from the people and that all people are equal and have certain inalienable rights.  The professional Army ethic commits its members to serving the public good.

2.
Review.  An NCO is obligated to support the values upon which our nation is founded.  The basic values of our nation are derived from the Declaration of Independence and the Constitution.  The predominate American values are:  truth, life, liberty, pursuit of happiness, justice and fairness, peace and security, equality of opportunity, and responsibility.

PART B - THE VALUES OF THE PROFESSIONAL ARMY ETHIC

1.
The Army ethic articulates military values and sets the moral context for the Army in its service to the nation by guiding the way soldiers live and perform their duties.  Each soldier must be committed to the national values and the values of the professional Army ethic.

2.
The professional Army ethic contains four fundamental values which govern all soldiers' behavior, both as groups and as individuals.  They should be familiar; you've seen them before on the VALUES portion of the NCO-ER.
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Figure 2-1, NCO-ER, DA Form 2166-7, Army Ethic.

a.
LOYALTY TO THE NATION, THE ARMY AND THE UNIT.  A soldier's most basic loyalty must be to the Nation, as he or she takes an oath to support and defend the Constitution of the United States.  Loyalty to the Army means supporting the chain  of command.  This demands total obedience to the spirit and letter of the lawful order.  Loyalty to the unit is an expression of the bond between those who lead, those who are led, and those who serve alongside the soldier.  It also produces dedication and pride in the unit, fosters cohesion, and generates a sincere concern for the well-being of fellow soldiers.

b.
SELFLESS SERVICE puts the welfare of the Nation and the accomplishment of the mission ahead of individual desires.  The soldier, perhaps more than any other person, must be committed to the concept of selfless service, and the NCO must set the example in this regard.  From being the first to face danger on the battlefield to being the last in the chow-line, the NCO places his own safety and comfort after that of the soldier.  The NCO Creed says "I will not use my grade or position to attain pleasure, profit or personal safety."  Military service demands the willingness to sacrifice, even if it means giving one's life

in defense of the Nation.

c.
DUTY is obedience and disciplined performance, despite difficulty or personal danger.  It is doing what should be done when it should be done.  Once again, the NCO Creed says "Officers of my unit will have time to accomplish their duties; they will not have to accomplish mine."  As NCOs, we need to keep the trust of our officers by accomplishing all assigned tasks, meeting all commitments, and exploiting opportunities to improve ourselves for the good of the unit.  Duty requires each of us to accept responsibility not only for our own actions, but also for the actions of those entrusted to our care.  During the Civil War, General Robert E. Lee said it best, "Do your duty in all things. You cannot do more.  You should never wish to do less."

d.
INTEGRITY is the thread woven through the fabric of the professional Army ethic.  Integrity means honesty, uprightness, adherence to the correct standards of behavior, and the avoidance of deception.  It demands a commitment to act according to the other values of the professional Army ethic.  It means that our personal standards must be consistent with the values of the Army ethic.  Integrity is the basis for the trust and confidence that must exist among all soldiers.  Further, integrity is demonstrated by proper behavior in our personal lives.  To compromise personal integrity means to break the trust upon which our leadership relies.  To put it in plain language, if you are a liar, a cheat, or a thief, and you enjoy stretching the rules,

then get out:  the NCO Corps doesn't need you. 

3.
Review.  The Army ethic contains four fundamental values which govern all soldiers' behavior.  They are loyalty, selfless service, duty, and integrity.

PART C - INDIVIDUAL VALUES

1.
While one of the strengths of our nation is the cultural diversity of its people, there are certain individual values which must be instilled in each soldier to build the trust necessary for the Army to function efficiently.  These values support and strengthen the professional Army ethic.

2.
The military professional must possess four specific individual values.  Just like the Army ethic, you've also seen these before.  You may have heard these referred to as the 4 "Cs":  Commitment, Competence, Candor, and Courage.  Check out your NCO-ER:
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Figure 2-2, NCO-ER, DA FORM 2166-7, Personal Values.

a.
COMMITMENT is demonstrated by people who are proud members of the Army and dedicated to serving their nation.  Patriotism and esprit de corps are the hallmarks associated with commitment.  Serving with commitment may ultimately require a willingness to risk one's life in defense of our nation.  On a daily basis, commitment to the unit is important.  Each of us is a member of a team which only functions well when all players execute their assignments.  All members must be committed to working as members of a team and must realize that others depend on them.

b.
COMPETENCE is finely tuned proficiency.  Crews, squads, sections, and platoons can only function effectively if the members know their jobs, do their best, and develop their abilities to the utmost.  Thus, competence is a required element for success on the battlefield.  The increasing complexity of our weapons and other systems demand a high level of proficiency.  Competence is also important because when people are part of a unit composed of well-trained and dedicated professionals, they gain confidence, pride, and unit esprit de corps.

c.
CANDOR is honesty and truthfulness.  Each soldier must demand candor from themselves and each other.  The accuracy of each report and order must be beyond question.  It is impossible to live up to the standards of the professional Army ethic without candor.

d.
COURAGE is the ability to overcome fear.  It enables each soldier to carry on despite the consequences.  American history is filled with examples of valor by brave soldiers who accomplished seemingly impossible feats.  Ask them and most will tell you that they were just as afraid as the next soldier, but managed to overcome their fear.  Courage, however, means more than being brave on the battlefield.  Moral courage, the courage of your convictions, is equally important.  It takes a different kind of courage to stand up for what is morally right, particularly when others may want to act improperly or out of self-interest.  An important aspect of duty is the courage to persevere in what we know is right and not make it easy for friends, peers, comrades, or superiors to do the wrong thing. Our professional ethic and individual values must not be compromised because of the situation or circumstances.

3.
Review.  The individual values which are necessary for all soldiers are commitment, competence, candor, and courage.  They are linked to and support the professional Army ethic and, ultimately, the values of the Nation.  The military professional is duty-bound to support and defend basic American values.  Our military forces exist to protect the Nation.  They serve the Nation, not themselves.  The Army requires its members to support a professional ethic.  The values of the professional Army ethic are derived from and support the values of the Nation.  The individual values of commitment, competence, candor, and courage should be instilled in every soldier.  These values strengthen the professional Army ethic and are applicable to the day-to-day performance of duties as well as on the battlefield.
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